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Background 
Under the third call for applications of the ECOWAS Renewable Energy Entrepreneurship Support 
Facility (EREESF), fifty ECOWAS-based Solar PV entrepreneurs were selected for the third cohort of 
entrepreneurs to be supported.  This activity was made possible as a result of additional financial 
support that the facility received from the World Bank via the proposed Regional Off-Grid 
Electrification Project (ROGEP).  In previous years, the EREESF could only support between 15 and 20 
entrepreneurs per year. 
 
Prior to the selection of entrepreneurs, a Technical Committee of the ECOWAS Centre for Renewable 
Energy and Energy Efficiency (ECREEE) held a meeting between 18 and20 April 2017 in Ouagadougou, 
Burkina Faso.  During the Technical Committee decided that two pieces of training be organized in 
order to address the requests for assistance arising from the selected entrepreneurs' applications. 
Topics that emerged as greatly desired by applicants included: 

a) Business Plan Development,  
b) Project Proposal Development,  
c) Marketing Strategies, 
d) Access to Finance for ECOWAS Solar Energy Companies 
e) Ensuring Quality and Sustainability of Solar Standalone Systems 

 
Two workshops were planned. The first was to cover topics a), b), c), and d); whereas the second was 
to cover only topic e). This report is on two workshops that focused on the first four training topics.  
 
 

Openings 
The first workshop was held in two countries. One was held in Dakar, Senegal between 7 and 11 August 
2017, for the entrepreneurs from francophone and Lusophone ECOWAS countries. The second took 
place between 14 and 18 August 2017 in Abuja, Nigeria for the entrepreneurs from Anglophone 
ECOWAS countries.   
 
In Dakar, welcoming remarks were made by Tijana Radojicic form the Sub-Saharan Africa division of 
International Renewable Energy Agency (IRENA), Simon Benmarazze, Project Navigator at IRENA, Yuri 
Handem, ECREEE’s Coordinator of the Entrepreneurship Support Facility in Cabo Verde and Bachir 
Ismael Ouedraogo, ECREEE’s Coordinator of the Entrepreneurship Support Facility in Burkina Faso.  
During the second leg of the workshop held in Abuja, Mahama Kappiah, Executive Director of ECREEE; 
Safiatou Alzouma Nouhou, Regional Programme Officer for Sub-Saharan Africa at IRENA, and Guevara 
Yao, ECOWAS CDP, made opening remarks.   
 

Organizers and Participants 
ECREEE co-organized the workshops with IRENA and brought together 38 participants in Dakar and 31 
in Abuja. The participants in Dakar included 30 
entrepreneurs from all 10 francophones and 
Lusophone West African countries. The countries 
are Benin, Burkina Faso, Cabo Verde, Cote 
d'Ivoire, Guinea Bissau, Guinea Conakry, Mali, 
Niger, Senegal, and Togo. Representatives from 
Ecobank Senegal, IRENA, the International 
Institute for Water and Environmental 
Engineering (2iE), SELCO Solar Limited and SELCO 
Foundation and ECREEE were also present.   Workshop Participants, Dakar, Senegal 
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Participants in Abuja included 19 Entrepreneurs from three of the five Anglophone West African 
countries, namely; Ghana, Nigeria, and Sierra Leone. 
The entrepreneur selected from Liberia could not 
participate because he only and a US passport and 
could not get the visa on time. The selected 
entrepreneur from the Gambia, on the other hand, was 
not interested in this training. Instead, he preferred to 
attend the second and technical one, whose topic was 
to be “ensuring quality and sustainability of solar 
standalone systems”. 
 

Main Workshop Sessions 
The content of the workshop was the same for both. As stated in preceding section of this report, the 
workshops focused on the following topics: project proposal and business plan development, 
marketing, and sales strategies, accessing finance and case studies of different business models for 
rural electrification.   
 
a. Overview of IRENA and its programmes in Africa 
Tijana Radojicic presented a general overview of IRENA, focusing its different project facilitation tools. 
These include the Global Atlas, RESource, Sustainable Energy Marketplace, Project Navigator and the 
Abu Dhabi Fund for Development. He also highlighted IRENA’s programmes in Africa and the progress 
of the ECOWAS Renewable Energy Entrepreneurship Support Facility. 
 
b. Overview of ECREEE and its programmes 
Yuri Handem presented a general overview of ECREEE and its programs. He illustrated the energy 
situation in ECOWAS and the region’s RE policy targets. He also shared benefits that accrued to 
previous entrepreneurs as a result of their participation in EREESF training.  Mr. Handem further 
elaborated the purpose and activities of the recently initiated Regional Off-grid Electrification Project 
(ROGEP) financed by World Bank implemented.  According to him, ROGEP was designed as part of a 
broader framework called the ECOWAS Programme on Access to Sustainable Electricity Services 
(EPASES). EPASES aims to support the efforts of West Africa and Sahel countries to accelerate the 
deployment of pico-photovoltaic (PV)1, solar home systems (SHS) and standalone PV systems for rural 
public services and productive uses. To promote private sector investment in electrification of public 
institutions, pilot projects will be implemented in selected facilities in rural Niger and Nigeria, in order 
to test the innovative business models and ecosystems to attract investment. 
 
 
ROGEP has two components: 

i. Supporting public and private sector for the improvement of the enabling environment for 
private investment at regional and national levels; and 

ii. Facilitating access to finance to service providers to electrify Households and Commercial 
Enterprises through a financial intermediary. This component will promote the 
competitiveness of local companies through the EREESF, as well as offer capacity building and 
technical assistance to financial intermediaries providing financing to such companies. 

 
Mr. Handem also highlighted the fact that the project aims to help the region improve Access to 
Finance, widely identified as a barrier to the deployment of renewable energy, particularly solar 
products, in the region. He revealed that the World Bank credit line would be availed, through financial 
intermediaries in the region, to the private sector actors.  The entrepreneurs were encouraged to 

                                                             
1 Solar products with less than 10 Watts of electrical capacity 

Workshop Participants, Abuja, Nigeria 
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utilize the knowledge shared at the workshop and the project navigator tool in order to develop 
bankable project proposals which could eventually be financed by the World Bank credit lines. 
 
The support given to the entrepreneurs in the region via the Entrepreneurship facility under this 
project was further explained. Mr. Handem encouraged the entrepreneurs to prepare project 
proposals for SHS in Rural areas to be submitted by September 22nd, 2017.  Fifty project proposals 
would be selected to benefit from technical assistance in refining the project proposal to bankable 
stages. The objective is to have 50 project proposals ready for financing once the resources were made 
available through a financial intermediary. 
 
 
c. IRENA Project Navigator 
Simon Benmarazze introduced the Project Navigator platform developed by IRENA. He explained the 
potentials of the platform to strengthen project development base, enhance the quality of the 
proposal and increase the bankability of project proposals in order to attract better financing 
conditions. The Project Navigator provides project development and technical guidelines, checklists 
and tools, templates, best practice scenarios and examples, private and interactive workspace for 
project developers as a guided step-wise approach to project development, and information on 
available funds for financing renewable energy projects.   
 
The technology scope covered in the training were solar PVs (solar home system, plug and play 
systems, larger systems) and mini-grids. Also presented and discussed was Project Navigator’s 
preliminary economic and financial evaluation for project costs, different financial schemes that could 
be deployed for different systems, different business models and pros and cons, bankability 
requirements, risk management and contractual agreements amongst other topics. Overall, the whole 
project development process was reviewed, summarised and two cases studies were presented and 
discussed. The project development process comprises the following stages: identification, screening, 
assessment, selection, pre-development, development, execution, operation and decommissioning. 
Also discussed were an SHS system installation and a Solar PV farm installation. 
 
Participants expressed the need that more subsequent sessions to the Project Navigator should be 
held in the form of webinars. 
 
d. Enterprise Management and Business Plan Development 
Dipayan Sarkar presented SELCO’s business structure after which Ramnath Dixit presented SELCO 
Foundation’s model of running a sustainable socio-commercial solar PV enterprise for over 25 years. 
They described overcoming similar challenges in India as those that exist in West Africa.  
 
Based on SELCO’s experience, general best-practices on Enterprise management were presented and 
discussed, drawing on parallels to the West African context. Topics covered were: 

 Vision and mission of an organization, 

 Organizational structure, 

 Planning Management, 

 Human resources management, 

 Finance and accounts management, 

 Procurement & inventory management, 

 Quality Control,  

 Models of disseminating solar energy in rural areas, 

 Running a sustainable social business through solar and 

 Business Plan Development. 
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e. Planning and Commissioning of projects 
During this session, the following topics were elaborated: 

 Basic understanding of the solar market and customer base, 

 Tailored system designing, 

 Tailored pricing according to customer cash flow levels, seasonal income etc., 

 Tailored Models and Packages, 

 Sales and Marketing Strategies, 

 System Implementation and 

 Service and Maintenance Model. 
 
f. Accessing Finance 
Both enterprise financing and end-user financing were discussed during this session. SELCO presented 
the different financing mechanisms that they had been able to access. The mediums by which they 
were able to do so included tailored systems of repayments based on end-user cash flows, and 
building necessary relationships with financing institutions and service providers. These facilitate the 
functionality of an enabling ecosystem for private sector enterprises and its end users. Topics 
discussed in details included: 

 Understanding the financing of the enterprise (Balance Sheet),  

 Assessing Performance (Profit & Loss), 

 Making informed decisions (Pricing),  

 Breaking even or making profits (Investment Analysis), 

 Business Plans for planning progress, 

 Geographical Expansion (Unit level profitability statement), 

 Statutory Requirements (Returns & Reports),  

 Investor and Financial Reporting & relations and 

 Approaching banks for financing with the necessary documentation. 
 

Discussions 
Throughout all the sessions, entrepreneurs were encouraged to participate in open discussion and 
offer their own local context experience.  Representatives of the financial institutions at the training 
explained the criteria that they take into consideration before offering loans to projects.  According 
to those from Ecobank, one major challenge that the bank had encountered in its bid to finance 
enterprises is high defaulting rates arising from the utilization of funds for reasons different from those 
originally stated. Therefore, he expressed the need to build personal trust with the clients.  Ecobank, 
in line with its asset financing portfolio, encourages financing of renewable energy projects. However, 
the bank requires 120% collateral at approximately 24% interest rate. 
 
 

Recommended Actions 
a. IRENA, together with partners, to organize a webinar on Project Development and more in-

depth explanation on Project Navigator in Q4 2017. 
b. IRENA and ECREEE to organize a Steering Committee Meeting for the ECOWAS Renewable 

Energy Entrepreneurship Support Facility (October 2017, To Be Confirmed). 
c. IRENA and ECREEE to co-organize a technical training workshop as a second part of the 

training series of the 3rd call for applications (November 2017, To Be Confirmed). This 
activity will be co-financed by the World Bank and the Government of Luxemburg.   
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Entrepreneurs were asked to submit their project proposals for refinement by 22 September 2017. In 
the meantime, ECREEE and IRENA were tasked to develop terms of reference for a consultancy service 
in project refinement, which would be financed by the World Bank. 
 


