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1. BACKGROUND 

Up to 175 million ECOWAS citizens had no access to electricity in 2016 and 77 percent of them live 

in rural areas. Due to the strategic importance of energy in achieving sustainable development and 

poverty reduction in the ECOWAS and Sahel region, the ECOWAS Center for Renewable Energy 

and Energy Efficiency (ECREEE), with the support of the World Bank, has designed the Regional 

Off-Grid Electrification Project (ROGEP), whose objective is to increase access to sustainable 

electricity services in the ECOWAS region for household, commercial enterprises and public 

facilities using modern standalone solar systems. 

The project, funded by the World Bank, is framed within the ECOWAS Program on Access to 

Sustainable Electricity Services (EPASES), directly contributing to the goals of the ECOWAS 

Regional Renewable Energy Policy (EREP) with a target to provide universal access to electricity to 

the region by 2030.  

The project covers 19 countries including the 15 ECOWAS countries and 4 non-ECOWAS countries 

(Mauritania, Chad, Cameroon and the Central African Republic). 

This project has two phases: a preparation phase (from July 2017 to July 2018) and an implementation 

phase (from August 2018 for a duration of 4 years). 

The Gambia is one of the ECOWAS countries with lower electrification rates in rural areas. To 

reverse this trend, the country is making sector reforms in order to improve energy security and access 

to modern energy services by promoting the deployment and use of renewable energy and energy-

efficiency (RE/EE) technologies.  

ECREEE in partnership with the Ministry of Petroleum and Energy (MoPE) organized a 1-day 

national workshop with the theme “Promote private investment in the Standalone Solar Systems in 

West Africa and Sahel” with the financial support of the World Bank. The workshop aimed at creating 

awareness and sharing information with national stakeholders on the Regional Off-Grid and 

Electrification Project (ROGEP) in The Gambia.  

2. WORKSHOP OBJECTIVE  

The main objective of the national workshop is both an awareness creation and information sharing 

on ROGEP with the national stakeholders. There will be two national workshops in each country. 

The first workshop to set the tone for the implementation of the preparatory phase of ROGEP, and 

the second workshop, planned for May 2018, to show highlights of results on the preparatory phase 

of ROGEP and the next steps. 

  



 

3. WORKSHOP AGENDA AND LIST OF PARTICIPANTS 

 

The workshop initial agenda was adjusted before adoption. The changes concerned the order of 

presentations; ROGEP was presented at the end. The adopted agenda and participants list are attached 

to this report as Annexes. The invited participants comprised public and private sector actors, 

financial institutions, development partners and donors, civil society, NGOs, and the media. The 

workshop gathered more than 40 participants who can be grouped as follow: 

- 22 participants from Government and related agencies 

- 9 participants from private sector 

- 1 participants from financial institution 

- 2 participant from  donors and technical partners; 

- 4 participants from  civil society; 

- 4 participants d from the Media. 

 

4. THE DEVELOPMENT OF WORKSHOP  

4.1. THE WORKSHOP PROCEEDINGS 

Part A- Opening Ceremony 

The opening session was chaired by Mr. Kemo Ceesay, Director of Energy, Ministry of 

Petroleum and Energy of The Gambia. Following his call for the usual traditional prayer to 

prelude the occasion, Mr. Ceesay introduced the members of the High Table and welcomed all 

the key stakeholders and everyone in attendance. He briefly outlined the purpose of the 

workshop, stating that the project stands to benefit the private sector, households and associated 

institutions in the provincial areas of The Gambia. He commended the partnership with the 

World Bank and ECREEE, and called on the ECREEE representative to make a statement. 

The representative from ECREEE, Mr. Hamadou Tchiemogo, delivered a statement and 

described the Regional Off-Grid Electrification Project (ROGEP) project as the first initiative 

conducted in the region, which aims to promote off-grid electrification by standalone solar 

solutions in West Africa and Sahel.  

Mr. Chris Trimble, Senior Energy Specialist representing the World Bank, for his part 

reiterated the importance of the ROGEP project, indicating that it will focus on the rural areas 

in The Gambia. He also added that, discussions on synergies between ROGEP and Gambia 

Electricity Restoration and Modernization Project (also financed by World Bank) especially on 

health and school electrification by off-grid PV solar systems, are well on the way and stressed 

that the two projects do not overlap. 

Delivering the opening statement of workshop, Mr. Momodou O. Njie, Permanent Secretary of 

the Ministry of Petroleum and Energy, stressed that ROGEP main objective of increasing access 

to sustainable electricity services in the ECOWAS region for household, commercial enterprises 

and public facilities is supplementing the government’s effort to provide energy access to all 

Gambians.  



 

Part B- Technical Presentations 

Following the formal opening of the workshop by the Permanent Secretary, the chairman 

adjourned the opening session and invited participants to take part in a group picture. He then 

invited participants to a tea/coffee break.  

The workshop resumed for the technical presentations under the chairmanship of Mr. Babucarr 

Bittaye, Senior Energy Officer, on behalf of the Permanent Secretary, who had to take care of 

other equally important official business. Three presentations were made by Mr. Kemo K. 

Ceesay, Director of Energy, MOPE, Mr. Hans Noteboom, Managing Director Gam Solar and 

Mr. Hamadou Tchiemogo, ECREEE. Before the technical presentations, the Chair presented the 

agenda for validation and invited the participants to introduce themselves. 

 

 

 Direction of Energy: Rural electrification situation and ongoing 

projects/programs/ initiatives in standalone solar systems and electrification of 

public facilities in the Gambia   

Mr. Kemo K. Ceesay, Director of Energy, Ministry of Petroleum and Energy gave an overview 

of the “Rural Electrification Situation and Various Ongoing Projects and Initiatives in the 

Standalone Solar systems and Electrification of Public Facilities in The Gambia”.  

In his presentation, Mr. Ceesay explained the rural electrification in The Gambia is undertaken 

through two approaches: conventional system and through renewable energy. For the 

conventional system, there are currently six diesel based mini-grids serving the major provincial 

towns and villages. However the electricity supply is very poor and erratic.  

He outlined the relevance of promoting renewable energy systems and stated that training and 

capacity building for the national stakeholders will be conducted to enhance skills needed for 

the successful implementation of the project and similar projects in the future. The ongoing 

projects/programs or initiatives in Gambia are as follow: 

- Solar Home Systems Program: this program is conceived by the government after 

a feasibility study carried out and aims to promote 10 000 solar home systems. The 

government is seeking for financing; 

- Gambia Electricity Restoration and Modernization Project:  financed by World 

Bank which aims the electrification of health and school facilities by off-grid PV solar 

systems. 

 GAMSOLAR: Specific experience of Solar Home Systems dissemination in 

Gambia:  Challenges and Opportunities. 

For his part, the Managing Director of Gam-Solar Energy and Engineering, Mr. Hans 

Noteboom presented “Specific Experience of Solar Home Systems Dissemination in The 

Gambia: Challenges and Opportunities”. Mr. Hans pointed out that the charm, peaceful nature 

and political stability of The Gambia made it very suitable for private investment. Energy 

projects especially PV are successful in The Gambia due to economic stability. The other 

opportunities include Renewable Energy Law, standards and quality assurance and no taxes on 

imported renewable energy products into The Gambia. Gam- Solar has successfully completed 

many Solar Homes Systems in The Gambia over the years and currently has many ongoing 
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projects especially in the rural areas. Mr. Hans suggested a financing mechanism to be 

implemented to ensure sustainability and transparency between customers and private 

companies. As achievement GAM-Solar has installed solar water pumping systems for 350 

village systems for drinking water, solar water pumping systems for irrigation of 50 horticultural 

gardens of 1-5 hectares, up to 1000 Solar Home Systems / Mini Grids for electricity and low-

cost solar LED lights for private homes, offices, clinics, schools, banks, hotels and introduced 

the Pay As You Go (PAYG) and Rent To Own payment through internet and GSM networks. 

GAM solar is trying to develop from 2018 a Platform which will work as follow: 

o Communities submit their Project Ideas to GAM-Solar as the consultant; 

o GAM-Solar carries out project site surveys to see what is technically required; 

o Project budgets are created by GAM-Solar as a basis to apply for financing; 

o GAM-Solar bundles the project budgets to an overall needed budget and 

submits it as the Solar Development Platform  concept to major international 

financiers of Climate Fund related financing, including carbon credit financing 

o GAM-Solar will be in charge of contracting, procurement of quality products 

importation, logistics, installation, after-sales services, end-user fee  collection 

and solar system maintenance for sustainability of  the investment 

 ECREEE: Presentation of ROGEP  

The ECREEE representative, Mr. Hamadou TCHIEMOGO presented on the ROGEP stating that 

workshop was taking place just two months, after the regional launch of the Regional Off-Grid 

Electrification Project (ROGEP), held on October 12, 2017 in Dakar, Senegal. The presentation 

was centered on: The Regional Off-Grid Electrification Project and the activities of the 

Preparation Phase of the Project. With an estimated budget of US$ 200 million, the project 

covers the 15 ECOWAS countries and 4 non-ECOWAS countries (Chad, Cameroon, Mauritania 

and CAR) from 2017 to 2022. He added that project will focus on mobilizing private investment 

with marked based approach, to support the deployment of standalone solar systems for 

households, public services (health and education facilities) and productive uses. Mr 

TCHIEMOGO, also stated that ROGEP comprised three components: 

- Component 1: Support public and private sector for the improvement of the 

enabling environment for private investment at regional and national level; 

- Component 2: Facilitate access to finance to service providers to electrify 

Households and Commercial Enterprises through a financial intermediary; 

- Component 3: Promote private sector investment in electrification of public facilities 

in rural areas. 

Finally, he added the most critical activity of preparation phase is the completion of the market 

assessment of all the countries, a condition to move to the implementation phase. 

4.2. QUESTIONS AND ANSWERS 

 

Following the presentations, the floor was opened for question and answer session between the 

panel members and workshop participants. Some of these discussions, comments, questions and 

answers are reported hereunder: 
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4.3. WORKING GROUP SESSION 

Following the lunch break, the participants were divided into two groups, which met in plenary 

to discuss the thematic questions and presented their findings.  

Group A: Government and related institutions 

Theme I: Successes and difficulties in the dissemination of standalone solar systems 

a. Successes and Opportunities 

 Enabling environment by the government/partners (free import duty/sales tax); 

 Private sector engagement; 

 Strong political will; 

 Accelerated access to energy; 

 Strong collaboration between govt. institutions; 

 Conducted study by MOPE. 

b. Difficulties 

 Low Awareness; 
 Inflexible payment tariffs; 

 Capacity building; 

 Standards ; 

 Lack of access to finance ; 

 Policy gaps; 

 Sustainability of projects; 

 Lack of availability of data. 

Theme II: Identification of technical assistance needs of different national actors 

 Development of appropriate standards; 
 Training/awareness of all the players; 

 Knowledge transfer; 

 Monitoring and evaluation system of  RE Projects; 

Renewable Energy Data collection; 

Institution Questions Answers 

Mr. Alagie Dibba, 
NAWEC 

What could be done about small-scale PV projects 
PPA/IPP? 

NAWEC revealed that steps have been taken with 
stakeholders about such agreements. 

Direction of Energy 
Mr. Kemo K. Ceesay 

What steps or measures could be taken to enforce 
Standards for RE products? 

Mr. Kemo K. Ceesay pointed out that appropriate 
installers and equipment are needed, as bad equipment 
limits investment. The Ministry Petroleum and Energy 
with the help of funding from UNESCO and UNIDO is 

currently developing a RE curriculum for youth and 
women entrepreneurs which will contribute immensely in 
standards enforcement. 
 

The representative from the standards bureau pointed 
out that standards exist and are being enforced especially 
in the procumbent, installation and maintenance. 

ECREEE 
Hamadou 

TCHIEMOGO 

What is the way forward in helping the private 
sector get financing mechanism and support from 

banks, financial institution and funding agencies? 

Mr. Hamadou Tchiemogo, ECREEE noted that the 
ROGEP is designed to help developing the private sector 

through access to finance. So ROGEP has a component 
that will facilitate access to finance for private companies 
through lines of credit placed in financial intermediaries 
(regional and local Banks), seed fundings…etc. 
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 Quality assurance (testing, inspection, & certification); 

 

Group B: Private Sector, MFIs, and Banks 

Theme I: Obstacles hindering private investment in rural electrification 

a. Access to funding 

 Bank guarantees as part of the credits; 

 Limited access to Foreign exchange; 

 High Interest Rates (from 28% is now reduced to 18%); 

 Lack of Accreditation of PV installers; 

 Willingness of end-users to Pay. 

 

b. Policies 

 Lack of community involvement in policy formulation; 

 Lack of enforcement and implementation of policies (duty waivers, standards etc); 

 Too much bureaucracy. 

Theme II: Identification of technical assistance needs of different national actors 

 Capacity Building (Proposal writing and project management); 

 Awareness raising and promotion 

 Standards and Quality Assurance  

 

5. CONCLUSION, RECOMMENDATIONS AND OUTCOMES  

5.1. Outcomes 

The workshop had the following outcomes: 

 It allowed the participants to understand the objectives of the ROGEP being implemented 

by ECREEE in 19 countries 

 The participants were given firsthand information about the situation of solar home 

systems and the on-going and planned initiatives to promote off-grid electrification in the 

Gambia 

 The challenges and opportunities to successfully implementing rural off-grid 

electrification were identified and discussed by stakeholders. 

 

5.2. Potential synergies with ongoing projects 

 The World Bank is spearheading and supporting The Gambia Electricity Restoration and 

Modernization Project, which has a key component to provide standalone solar PV system 

for schools and health centers across the country. The procurement of consultancy 

services to conduct the feasibility studies is in progress by the World Bank. There is a 

potential synergy between this project and the ROGEP. 

  The Government of the Gambia is implementing a Green Mini-grid Country Support 

Programme, with funding from the African Development Bank to develop the 

enabling environment for green mini-grids in The Gambia to increase private sector 

participation in off-grid electrification. They want to increase private sector 
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participation in off-grid electrification: so on private sector support, we can coordinate 

our actions:   the next step is to find possible synergy there. 

 

5.3. Conclusions and Recommendation 

The workshop allowed participants to appreciate the status of standalone solar systems in the 

Gambia, and how the ROGEP project intends to help bridge the existing gaps in terms of access 

to finance and technical assistance. The workshop also identified the key barriers to private 

investment in off-grid electrification.  

One of the objectives of the workshop to bring together financiers and private sector was not 

fully achieved because only one micro-finance institution attended the workshop (Social 

Development Fund: SDF) despite the invitation of many banks to the workshop. The particular 

reason for not attending is not known. 

To avoid a similar situation in the future, in addition to sending invitation letters, it is 

recommended that workshop organizers visit the financial institutions and explain the objectives 

of the project and the important role they can play to promote private investments in standalone 

solar PV systems in off-grid areas in the Gambia. 
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ANNEXES 

 

1. Media Coverage 

- Available a video on the workshop ( shared with the communication Unit); 

- Available a newspaper where an article on the workshop is published (shared with 

ECREEE Communication Unit). 

- Photos of the Workshop(Shared with the communication Unit) 

 

2. Workshop Agenda 

 

Time Activities Presenter 

 Part A (Opening Ceremony)  

8h00-9h00 Registration of Participants Secretariat 

 Opening Statements  

9h30-10h00 

 Welcome statement by Director of Energy 

 ECREEE Representative 

 World Bank Representative 

 Opening Address by Permanent Secretary 

Chaired Director of Energy 

10h00-1015 Group Photo  

10h15-10h30 Coffee-Break  

 Part B (Technical Presentation)  

10h15-10h30 

Introductory Presentation 

 Agenda Validation 

 Workshop Objectives 

 Organization and Logistics 

 Participants introduction 

Mr. Babucarr Bittaye 

10h30-11h00 

o Presentation: Rural Electrification Situation in Gambia and 

various ongoing Project/ programs and initiatives in Gambia in 

standalone solar systems and Electrification of public facilities 

(schools, Health centers…) 

 

Director of Energy:  

Mr Kemo K. Ceesay 

11h00-12h00 
o Presentation: Specific experience of Solar Home Systems 

dissemination in Gambia:  Challenges and Opportunities 

GAM-Solar 

Mr. Hans Noteboom 

12h00-12h30 
o Presentation of ROGEP (30mn) ECREEE  

Hamadou TCHIEMOGO 

12h30-13h30 o Question and Answer   

13h30-14h30 Lunch Break  

 Part C (Working Group)  

14h30-15h00 
o  Success & difficulties in the dissemination of off-grid systems 

in The Gambia (Group A) 

 

Moderator/Working Groups 
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o Obstacles to private investment (private enterprises) in the 

electrification of public institutions (Schools, Health Centers) 

(Group B) 

15h00-15h30 

- Identification of different country stakeholders needs for 

Technical Assistance  

Group A 

- Standards and specifications institutions 

- Government & related agencies,  

- Local Government Areas 

Group B 

- Private solar companies  

- MFIs and banks 

 

Moderator/Working Groups 

15h30 -16h30 Presentation of Groups’ report and Discussions Moderator 

16h30-16h45  Coffee Break  

16h45-17h00 
Closing Permanent Secretary or the 

Director of Energy 

End of Workshop 

 
 

3. List of Participating Institutions  

 
No. Institution 

 Government  

1.  Ministry of Petroleum and Energy 

2.  Gambia Public Utilities Regulatory Authority (PURA) 

3.  National Water and Electricity Company (NAWEC)  

4.  Ministry of Environment Climate Change and Natural Resources (MOECC&NR) 

5.  National Environment Agency (NEA) 

6.  Ministry of Information (MOICI) 

7.  National Accreditation and Quality Assurance Authority (NAQAA) 

8.  Ministry of Basic and Secondary Education (MOBSE) 

9.  Ministry of Higher Education Research Science and Technology (MOHERST) 

10.  Gambia Technical Training Institute (GTTI) 

11.  Univeristy of The Gambia (UTG) 

12.  Ministry of Health  

13.  Womens Bureau 

14.  Department of water Resources 

15.  Ministry of Tourism 

16.  Department of Agriculture 

 
Private Sector 

17.  Gam-Solar Energy & Engineering 
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No. Institution 

18.  Renewable Energy Association of The Gambia (REAGAM) 

19.  The Association of Non-Governmental Organisations (TANGO) 

20.  SWEGAM 

21.  Mbolo Association 

22.  Gambia Chamber of Commerce and Industry (GCCI) 

 Financial Institutions 

23.  Social Development Fund (SDF) 

 Technical and Financial Partners  

24.  UNIDO 

25.  World Bank 

26.  UNESCO 

 Other Actors 

33 ECREEE 

 

4. List of attendance of participants 
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