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What EREF does (...)

e Grant Facility to mitigate financial barriers for small and medium sized
RE&EE projects in rural and peri-urban areas

e Execution of action line 2 of the ECOWAS/UEMOA White Paper on the
creation of an innovation fund for at least 200 rural RE&EE demonstration
projects and business support for local companies

e Call for Proposals managed by ECREEE in cooperation with the NFls

e Supports regional projects and national projects with replication potential

e EREF co-funds projects with a maximum grant of 50.000 EUR per project

* Projects shall mobilize co-funding (maximum EREF grant per project: 75%
for private and 90% for public applicants)

e One applicant or group of partners are eligible

e Maximum project duration: 24 months
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EREF Financing Windows

Financing Window 1 - Investment Promotion

» Pre-investment activities (e.g. strategic studies, measurements)

* Project development (e.g. feasibility studies, financial structuring, CDM)
 Installation of small-scale pro-poor demonstration projects

Financing Window 2 - Business Development

* Business support activities for SMEs and ESCOs (e.g. business plan
development, capacity development)

e Promotion of south-south/north-south business to business partnerships

Financing Window 3 - Innovative Loan Financing Instruments
(will start in second EREF phase)
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The ECOWAS Renewable Energy Facility (EREF)
1st Call For Proposals - 31 May to 31 July 2011

West Africa’s hub for renewable
energy and energy efficiency
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Milestones of 2011 Call for Proposals (may by From To
modified)

Adjustments of EREF funding policy and Announcement of Call Done Done
Preparation and Submission of EREF Concept Notes (8 weeks) 31 May 2011 31 July 2011
Promotion & information activities of ECREEE and its NFls 31 May 2011 31 July 2011
Confirmation of receipt of concept note by ECREEE 15 August 15 August
Appraisal and administrative check of concept notes by ECREEE & | August 2011 September 2011

NFls — Written response to applicants on the appraisal results

Submission of Full Proposals and requested documentation to
ECREEE by post and e-mail (4 to 5 weeks)

September 2011

November 2011

Appraisal of proposals by ECREEE and approval by the EREF
Evaluation Committee

Movember 2011

Movember 2011

Notification of award (award letter, denial, waiting list) and
signature of ECREEE grant contract

December 2011

December 2011

Implementation, monitoring and evaluation

Max. 24 months




- Received EREF Concept Notes in total: 165
- Eligible Concept Notes: 140
- Not Eligible Concept Notes: 25
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Received EREF Concept Notes per country in % of total
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Received EREF funding requests & indicated co-funding

€ 15,657,684 Average EREF Grant
Leverage: 52%

, inEUR

€ 8,117,792
€7,638,893 . .

€ 5,603,751

€ 2,514,041

Total (EREF & Co-  ECREEE Funding Co-funding from Co-funding from Co-funding total
Funding) request Applicants Partners
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Requested EREF grants by Country

€1,223,241 €1,231,380
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Received Concept Notes by EREF Financing Windows

B W1: Investment Promotion B W2: Business Promotion

73%
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Types of EREF applicants in % of total

Governmental
Institution Municipiality
16% 3%

Association
0%

University
4%

Research Centre
4%

Company
45%
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Technology Focus of EREF Concept Notes

Hydropower .
Others (training, 4% Bioenergy

policy, financing, SME 19%
development)
21%

RE Hybrids
5%

Wind Power
2%

Energy Efficiency Solar Energy

10% 36%
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Received EREF Concept Notes by technology and intervention

49

22

14
9 10
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Indicated Beneficiaries of EREF projects

urban population urban and peri-
8% urban population

5%

rural population
26% urban, peri-urban
and rural population

12%

peri-urban
population
5%

rural and peri-urban
population
44%
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Private-Private
54%

Wednesday, October 26, 2011

EREF Partnerships
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Public-Private
35%

Public-Public
11%
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ECREEE Executive Board

o See Organizational Chart of ECREEE /

1 Il

EREF Evaluation Committee
« Experts of donor partners
» Experts of ECREEE (EREF Project
Manager, other ECREEE staff)
» Three rotating experts from MNFI1s
» External evaluators (if decided)

I i1

ECREEE secretariat
» EREF Froject Manager
» Administrative staff
» Other ECREEE staff

T IEATNS

National Focal Point Mational Focal Point
Cape Verde cambia

Mational Focal Point

s Mational Focal point

Miger
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Other local, regional and
internmational financiers
[e.z. loan, mezzanine)

Mational Focal point
hana

Strategic guidance and
approval of global annual
budget of the EREF

Approval of funding for
individual EREF projects
and adjustment of funding
policy framework

Management of the EREF

» administration of call for proposals

» project appraisal

» project cycle management

« mobilise funding for EREF investments
(e.g.loans from other sources)

« maonitoring and quality assurance

» dissemination of results and creation of
synergies to other ECREEE activities

]

National Focal point
Togo

Matiocnal Focal point
Migeria

Mational Focal point
sensgal
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Figure 1.2 The EREF Project Management Cycle (max. 24 months)

Announcement of call for
proposals and promotion
activities of ECREEE/NFls

in ECOWAS

|
7

Submission of concept
notes by applicants to
ECREEE/NFl=

7’

Administrative check and
appraisal of concept notes
by ECREEE/NFls:
Elaboration of a short-list

i

ECREEE requests full
project proposals from
successful applicants on
the short-list

Appraizal of full proposals
by ECREEE/NFIs and
submission of short-list to
the EREF Evaluation
Committes

Final selection and
approval of funding by the
EREF Evaluation
Committes (EC)

Final financial and
administrative checks and
awarding of contracts by
ECREEE

Project Cycle Management
by ECREEE/NFIs
{execution, monitoring,
reporting, evaluation and
audit)

Dissemination of project
results and lessons
through the ECREEE
network and EREQ

N
Evaluation of call and
modifications in the EREF
funding policy upon
approval of the Executive
Board of ECREEE
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EREF is

supported by:

Regians! Contre for Remewable Energy and Energy Efficioncy
Centre Réglomal por bes Energies Renouvelables 0/ 'Efficaciié Energérique
Cewtro Regions! pare Kwergian Renoviveis ¢ Eficiduria Enevgetica

Austrian

lm\g — Development Cooperation
W BEASLATOS ExTeniones c aecid
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Thank you! Merci!
Muito obrigado!

Further information can be found in the
EREF application guidelines at: www.ecreee.orq

Contact at ECREEE Secretariat:
E-Mail: renfacility(a)ecreee.org

C.P. 288, Praia, Cape Verde
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