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OBJECTIVES OF THE WORKSHOP 

  The majority of power utilities in West Africa face recurrent difficulties in providing reliable high 
quality electricity service, and in extending their grid to serve new users. Network losses in 
transmission and distribution are one of the causes of this situation. Currently, distribution losses in 
ECOWAS countries , due both to poorly performing equipment, and to unpaid for consumption, vary 
from 15% to as much as 40% of generation. 

Reducing losses to under 10% is technically, economically and commercially feasible. On a regional 
basis, this could free up as much as 1 400 MW of capacity. This would help make service reliable, 
contribute to economic growth and would contribute to the regional objective of attaining universal 
access to electricity by 2030. Furthermore, it would reduce annual GHG emissions by about 2 MTCO2.    

The workshop will present concrete success stories in loss reduction, and will discuss in what manner 
public authorities, regulators and utilities can achieve high performance in electricity distribution.  

Presentation of the Concept and Roadmap of the Initiative 

16:45  Mr Mahama Kappiah, Executive Director ECREEE  

  Success Story 1: ECG, Ghana, Power factor correction programme  

Success Story 2: SENELEC, Senegal, Integrated energy efficiency approach  

Round Table Discussion, ?? Moderator 

  In what manner can public authorities and power system operators best overcome the institutional 
and financial obstacles to improving efficiency in power distribution? 

 

Representatives of ECOWAS distribution companies 

A representative of public authorities (regulator or Ministry) 

A representative of a financial institution or technical cooperation agency 

 

Key questions: 

 Framework conditions: Are the managers of power utilities free to take action to improve the 
quality and efficiency of operations? If not, how can the barriers be lifted? 

 Finance: What can public authorities and the power sector do to enable utilities to obtain access 
to bank or private financing for energy efficiency upgrades?  

 Economics of the power sector: What must be done to create public consensus on the need to 
pay for electricity? What institutional actions are necessary to solve the problems of theft and 
non payment? What can technological solutions contribute?  Are electricity tariffs adjusted to 
economic realities? 

Discussion with workshop participants 

18:15  Meeting Summary: next steps for the initiative 

18:45  Close of the workshop 

 
  


