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é.j ECREEE SMALL-SACALE
HYDROPOWER PROGRAM

Policy and Regulatory Frameworks;

Regional, National and Local Capacity Building;

Awareness Raising and Knowledge Management;
Business and Investment Promotion.
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Policy makers and government institutions

Uftilities
Academia
Financial institutions

Project developers (NGOs, national/international organisations,
community organisations, private individuals etc.)

Private Sector companies (equipment producers, consultants,
construction companies etc.)

Hydropower plant operators.

&>



CAPACITY BUILDING
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up to a capacity of max. about for the range of about
500 kW 500 kW to 30 MW
Capacity building with strong focus on: Capacity building with main focus on

financing and policy aspects
« Resource assessment 9 P y asp

« planning and design

« implementation

e Management and operation
« Mmanufacturing of equipment

e eftc.

but also cowering financing, policy and other
aspects
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Assess tThe capacity and identify the knowledge needs of
specific stakeholder groups;

|dentify barriers for SHPdevelopments, (policy, regulatory,
institutional, legal, financial and technical issues);

Explore potential, opporfunities and business case for
local manufacturing and maintenance of SHP;

Liaise with UNIDO Center for SHP and analyse findings
from existing project in Nigeria.

ldentify other ongoing related initiatives.
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Formulate strategy to address the knowledge needs and
the identified barriers;

Prioritise target groups, topics and approaches;

Align ECREEE’s activities accordingly (workshops, trainings,
support to Communities of Practice and publications);

Present a short report summary (on the web-site) on the
assessment;

Present conclusions on required capacity building
strategies and planned activities;

Update capacity building strategy as appropriate



CAPACITY BUILDING
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* Develop training modules in line with capacity building

strategy
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* Prepare background material on different topics;



CAPACITY BUILDING
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 Develop and conduct workshops for policy makers
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@ CAPACITY BUILDING
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. Develop and conduct frainings on selected topics for
specific s’rokeholder groups, ( 4 5
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« Link training activities fo demonstration projects and
rehabilitation projects in order to facilitate hands-on
practical training;

o Consider a training-of-trainers approach where
appropriate;
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» |dentify the need for further specific technical trainings;

* Develop guidelines and continuously adapt capacity
building.



U $ %%




